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Fast-Track Special Courts are intended to improve the timely handling of sne ~ified categories of
criminal cases. A November 2026 current-affairs source reports a proros ' ¢ ~decision to extend the
FTSC scheme to 2031, although the precise official notification an.' fi. ancial provisions require
verification. The central governance question is whether fas*_ c. ~. disposal alone can ensure
meaningful justice. Dedicated courts may reduce delay~. 1 't . ffective criminal justice also depends
on investigation quality, forensic capacity, witness | ar.'<ipation, legal aid, survivor assistance and
protection of the accused's procedural rights. ~ nis Civil Service Gurukul UPSC analysis examines the
relationship between speedy trials and fai proczdure under Article 21, the limitations of conviction-
rate-based performance assessment, . 1su ‘utional bottlenecks, survivor-centred reforms and judicial
accountability. It includes Prelir. s 'racuce questions. Mains answer-writing guidance and a model

answer.

UPSC Syllabus Relevance

UPSC Paper Relevant Areas

GS Paper I Judiciary, governance, constitutional rights, institutional reforms and access to justice.
GS Paper IV Justice, fairness, empathy, integrity, objectivity and public accountability.
Prelims Article 21, fair procedure, special courts, judicial pendency and institutional responsibilities.
Essay Rule of law, access to justice, constitutional morality and institutional trust.
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Quick Revision: Important Concepts

FTSC

Fast-Track Special Court

Article 21

Life and personal liberty

Pendency

Cases awaiting disposal

Due Process

Fair procedural safeguards

>

Current Affairs Verification Note: ¢ ~'nplied source reports a:1 extension of the FTSC scheme to 2031. The official
Cabinet decision, notification, fu ~"..10 a.rangement and jurisdictional coverage have not been independently established from

the source. These details “ . !'be verified before bein cited as final government policy.

o

1. why Are Fast-Tiack Special Courts in the News?

A current-affairs source dated 5 November 2026 reports an extension of the Fast-Track Special Courts scheme to 2031.

The reported development raises an important governance question: can dedicated courts improve the speed of criminal trials without

compromising fairness and procedural safeguards?

Fast-track courts may help address delays in specified categories of cases, but judicial speed alone does not guarantee effective

justice.

Why It Matters for UPSC
e« |t connects judicial administration with constitutional rights.
o |t raises questions about access to timely justice.
e |t highlights institutional capacity and judicial pendency.
e |t requires balancing survivor interests with accused persons' rights.
|t involves ethical principles of fairness and accountability.

o Itis directly relevant to GS Papers Il and IV.
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2. What Are Fast-Track Special Courts?

Fast-Track Special Courts are dedicated judicial arrangements intended to facilitate timely handling of specified categories of cases.
Their effectiveness depends on the availability of judges, court staff, prosecutors, investigation support, infrastructure and appropriate
procedural safeguards.

Core Objectives

¢ Reduce avoidable delays in eligible cases.

o Improve case management.

e Strengthen institutional attention to sensitive offences.
e Support timely judicial proceedings.

e Improve access to justice while preserving fair procedure.

The exact categories of cases and institutional arrangements deper . or *he upplicable legal and administrative framework.

3. Constitutional Four c tion.. Article 21
Article 21 of the Constitution of ndi.  .rof=cts life and personal liberty according to procedure established by law.

The constitutional understanding r Article 21 includes censerns relating to fairness in criminal procedure.

Why Article 71 %a. _rs
e Criminc nroc  1ings must respect fair procedure.
e Sy edy *ricus are important for meaningful justice.
e The accused must receive appropriate procedural protections.
e Victims and survivers hould not face avoidable institutional delays.

« Judicial efficiency must remain consistent with constitutional safeguards.

UPSC Concept: Speedy justice and fair procedure are complementary objectives. A faster process is not necessarily a just

process if procedural rights are weakened.

4. Why Do Criminal Trials Face Delays?

Criminal trial delays arise from multiple institutional and procedural factors.

Major Causes
e Vacancies and shortages in judicial personnel.
¢ Inadequate courtroom infrastructure.

e Delays in investigation.
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e Weak or incomplete forensic support.

» Difficulty securing witness attendance.

o Repeated adjournments.

e Shortages of prosecutors and supporting staff.

o Administrative and case-management challenges.

Creating dedicated courts may address some bottlenecks, but it cannot automatically resolve delays arising outside the courtroom.

5. Role of Dedicated Judges and Prosecutors
Dedicated judicial and prosecutorial capacity can improve continuity in case ha. lir ~

Potential Benefits

e More consistent case scheduling.

e Reduced administrative fragmentation.

Improved familiarity with specialized procedurec

Better coordination among court participa’ *s.

o Potential reduction in avoidable adjc *n' *ents.

However, dedicated personnel = us. -e ~dequately trained ana supported by effective court administration.

6. (nvestigation Quaiity and Forensic Capacity
Judicial proceedings depend cignificantly on the quality and timeliness of investigation.
Inadequate evidence cullection, delayed forensic reports or procedural deficiencies may contribute to delays and weaken case

outcomes.

Required Improvements
e Timely and lawful evidence collection.
o Improved forensic laboratory capacity.
e Proper documentation and chain-of-custody practices.
e Better coordination between investigators and prosecutors.

o Appropriate professional training.

Improved investigation quality supports both effective prosecution and protection against wrongful conviction.

7. Survivor-Centred Justice and Support Services

Survivor-centred justice recognizes that participation in criminal proceedings can involve emotional, financial and procedural burdens.
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Timely adjudication is important, but survivors may also require practical and institutional assistance.

Important Support Measures
e Accessible legal assistance.
o Psychological counselling.
o Witness assistance and protection where required.
e Clear communication about court procedures.
o Accessible and appropriate courtroom facilities.

o Respectful treatment by justice-system personnel.

Such measures can improve patrticipation and reduce avoidable hardship during proceedinns

8. Why Conviction Rates Alone Are an na .equate Measure
Conviction rates may provide information about case ~ui. .nes, but they should not be treated as the sole indicator of judicial
performance.

A system focused excessively on convictionz May “rew.e pressure that undermines the presumption of innocence and fair procedure.

A Balanced Evaluation Shruld  onsider
e Time taken to dispose of ¢ e~
o Age of pending cases.
e Procedural fe’n. °s.
e Quality 2\, = igation and evidence.
e Ar eal oL "omes.
e Survivor wellbeing and accezs to support.

e Reasoned judicial decision-making.

9. Case Disposal, Conviction Rate and Pendency

Case Disposal Cases concluded during a defined period.

Conviction Rate A measure relating to convictions among a defined set of cases, depending on the statistical methodology.
Pendency Cases remaining unresolved at a specified time.

Time to Disposal Duration required to conclude proceedings.

These indicators measure different aspects of judicial administration and should not be treated as interchangeable.
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10. Presumption of Innocence and Fair Trial
The presumption of innocence is a fundamental principle of criminal justice.

An accused person must not be treated as guilty merely because a case has been filed or because public attention is focused on the

proceedings.

Essential Safeguards
o Opportunity to present a defence.
e Access to legal representation.
o Impartial adjudication.
o Lawful collection and examination of evidence.
¢ Reasoned judicial decisions.

e Compliance with applicable procedural protections.

Speed should improve the efficiency of proceedings without = mpronu.ug these safeguards.

11. Why Fast-Track <au 'ts Alone Cannot Eliminate Delays

Dedicated courts can impro.. |1 licial attention to sei=uied cases, but the criminal justice system functions through several

interconnected institu. ns.

Complem "t 'y wnstitutions
e Pc ceinv -tigation agencies.
e Fore..oiC laboratories.
e Public prosecutors.
e Legal aid institutions.
* Witness support systems.
e Court administration.

o Judicial infrastructure and personnel.

Weakness in any of these institutions can affect the overall timeliness and quality of justice.

12. Court Infrastructure and Accessibility
The effectiveness of special courts depends partly on the availability and quality of supporting infrastructure.

Important Requirements

o Adequate courtrooms.

o Reliable administrative support.
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o Appropriate digital case-management systems.
o Accessible facilities for persons with disabilities.
e Safe and appropriate waiting arrangements.

o Facilities for legal assistance and counselling.

Infrastructure planning should consider both efficiency and dignity.

13. Monitoring and Evaluation of Special Courts

Public institutions should be assessed using meaningful performance indicators rath. tha isuiated headline statistics.

Suggested Evaluation Framework

e Median time to case disposal.
o Age distribution of pending cases.

e Number and reasons for adjournments.

Availability of judicial and prosecutorial personn .

e Access to legal aid and counselling.

o Appeal outcomes.

e Survivor feedback collected wit: - _prop.iate safeguards.

¢ Independent review of img. ..« tation.

A balanced framewnrk an identify whether faster cicuvosal is accompanied by improvements in procedural quality.

14. Ethical Diimensions of Speedy Justice

Fairness

All parties should receive appropriate procedural protection.

Empathy

Justice-system institutions should recognize the difficulties faced by survivors and vulnerable participants.
Objectivity

Decisions should be based on law and evidence rather than pressure to achieve particular outcomes.

Accountability

Institutions should report performance accurately and respond to identified shortcomings.

Integrity

Judicial processes should remain impartial, transparent within legal limits and consistent with the rule of law.
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15. Way Forward for Effective Fast-Track Justice

1. Judicial capacity: Ensure adequate judges, prosecutors and supporting staff.
. Investigation reform: Improve evidence collection and coordination.
. Forensic support: Strengthen laboratory capacity and timely reporting.

. Witness assistance: Reduce practical barriers to participation.

. Survivor support: Provide counselling and accessible court facilities.

2

3

4

5. Legal aid: Improve access to effective representation.

6

7. Performance monitoring: Track case age, disposal time and procedural quality.
8

. Independent evaluation: Review outcomes and identify institutional weaknesse:

UPSC Mains Conclusion: The objective of fast-track justice should L tim 'y, iair and accessible adjudication. Dedicated
courts can contribute to this goal only when supported by effecti 2 i >stigation, adequate judicial capacity, survivor assistance

and constitutional safeguards.

16. UPSC Prelime F. 1ctice MCQs

Question 1

Which c. ~st. iticaal provision is mosi directly associated with fair criminal procedure?

A Article 1
B. ~iucle 110
C. Article 280

D. Article 356
Correct Answer: A

Explanation: Article 21 protects life and personal liberty and is central to constitutional protections relating to fair procedure.

Question 2
Consider the following statements:

1. Fast-track courts can improve attention to specified categories of cases.
2. Speedy trials eliminate the need for procedural safeguards.
3. Investigation quality can influence the effectiveness of judicial proceedings.

Which statements are correct?

A. 1only
B. 1 and 3 only
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C. 2 and 3 only
D. 1,2and 3

Correct Answer: B

Explanation: Statements 1 and 3 are correct. Procedural safeguards remain essential even when proceedings are expedited.

Question 3
Which of the following is a relevant measure of judicial pendency?
. Number of unresolved cases at a specified time

. Number of press releases issued

. Number of court buildings announced

O O w >

. Number of public meetings held
Correct Answer: A

Explanation: Pendency refers to cases that remain un: se' ‘ed at a particular point in time.

Question 4

Which of the following can s. - urt «.fective fast-track justice?
. Forensic capacity

. Witness assist. ce

. Legal aid

o O w >

. Al the w.ove
Cc ~~.Answer: D

Explanation: Forensic capacity, witness assistance and legal aid contribute to the overall functioning of the criminal justice

system.

Question 5
Why should conviction rates not be the sole measure of judicial performance?
. They capture every aspect of procedural fairness.

. They eliminate the need to evaluate appeals.

. They may overlook fair-trial safeguards and other justice outcomes.

O 0O w »

. They measure only court infrastructure.
Correct Answer: C

Explanation: Conviction rates alone do not capture procedural fairness, appeal outcomes, case duration or survivor wellbeing.

Civil Service Gurukul ¢ All Rights Reserved 06 Nov 2026 -
Page 9 of 13



CIVIL SERVICE GURUKUL Daily News Analysis

Excellence in Civil Services & State PCS Preparation www.civilservicegurukul.com

17. UPSC Mains Practice Questions

Question 1 — GS Paper Il | 150 Words | 10 Marks

Explain how Fast-Track Special Courts can contribute to timely justice while preserving fair-trial safeguards.

Question 2 — GS Paper Il | 250 Words | 15 Marks

Assess whether fast-track courts alone can resolve delays in India's criminal justice sys » *

Question 3 — GS Paper IV | 150 Words | 10 Marks

Discuss the ethical importance of balancing survivor-centred jus ~e v h the presumption of innocence and fair procedure.

18. UPSC Mains Mc *zl Answer

Question: Assess whether fast-tr- _k courts alone can reselve delays in India's criminal justice system. (250 words)

Introduction

Fast-Track Spe.  Courts are dedicatec: judicial arrangements intended to facilitate timely handling of specified categories of cases.

Howe er, the _auses of criminal tricl aclays extend beyond courtroom capacity.

Potential Benefits
o Dedicated judicial aitention can improve case scheduling.
e Specialized administrative arrangements may reduce avoidable delays.
e Better continuity may support timely case management.

e Focused institutional capacity can improve access to justice.

Limitations
¢ Investigation delays can obstruct timely proceedings.
e Forensic laboratory backlogs may delay evidence examination.
o Witness attendance and repeated adjournments affect progress.
o Shortages of prosecutors and court staff constrain capacity.

e Excessive focus on convictions may undermine fair-trial safeguards.

Way Forward

Judicial reform should combine dedicated courts with stronger investigation, forensic infrastructure, legal aid, witness assistance and

survivor support. Performance evaluation should consider time to disposal, case age, appeal outcomes and procedural fairness.

Civil Service Gurukul ¢ All Rights Reserved 06 Nov 2026 -
Page 10 of 13



CIVIL

Excellence in Civil Services & State PCS Preparation

SERVICE GURUKUL

Daily News Analysis

www.civilservicegurukul.com

Conclusion

Fast-track courts can be valuable, but sustainable reform requires an integrated criminal justice approach that delivers both timely and

fair adjudication under Article 21.

N o g~ W NP

19. UPSC Answer-Writing Strategy

. Introduction: Define Fast-Track Special Courts.

. Constitutional Link: Explain Article 21 and fair procedure.

. Benefits: Discuss dedicated judicial capacity and timely case handling.

. Challenges: Identify investigation, forensic, witness and staffing bottleneck.

. Ethical Balance: Protect both survivor interests and accused person. rigi. °

. Reforms: Recommend legal aid, counselling, monitoring and in‘ itu’. nal coordination.

. Conclusion: Emphasize speedy, fair and accessible jus*_e

Exam Tip: Do not treat the reported extensio to ‘051 as a confirmed notified policy without checking the relevant official

order. Avoid using conviction rates as *~2 s. ~ 1easure of judicial success.

20. Ke:* i akcaways for UPSC Revision

Fe t-Trac. Special Courts aim to improve timely handling of specified cases.
Articic 21 is central to fair criminal procedure.

Speedy justice must not compromise due process.

Judicial delays may arise from investigation, forensic and staffing weaknesses.
Survivor support includes legal aid, counselling and accessible facilities.
Presumption of innocence remains fundamental.

Conviction rates alone cannot measure the quality of justice.

Case disposal, pendency and time to disposal measure different outcomes.
Integrated institutional reforms are necessary.

Independent evaluation can strengthen accountability.

21. Frequently Asked Questions

What are Fast-Track Special Courts?

They are dedicated judicial arrangements intended to facilitate timely handling of specified categories of cases.
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What is the connection between FTSCs and Article 21?

Article 21 protects life and personal liberty and is central to constitutional concerns about fair criminal procedure.

Can fast-track courts eliminate all judicial delays?

No. Investigation, forensic capacity, witness attendance and institutional staffing also affect trial timelines.

What is survivor-centred justice?

It emphasizes respectful treatment and practical support for survivors during justice-system proceedings.

Why are conviction rates insufficient?

They do not independently measure fair procedure, appeal outcomes, case duration or surviv. r we ~°.ng.
What is judicial pendency?

Judicial pendency refers to cases remaining unresolved at a specified time.

What reforms can improve fast-track justice?

Important reforms include adequate personnel, stronger inves*igatior.  “urensic support, legal aid, witness assistance and transparent

monitoring.

Why is this topic relevant to UPSC?

It connects constitutional rights, judicial 8~ ~inis. = 2n, governance, ethics and access to justice.

22. Imno ta t Keywords for UPSC Revision

Fast-T uck < ~ecial Courts, FTSC, Aricle 21, Speedy Trial, Fair Procedure, Judicial Pendency, Criminal Justice Reform, Survivor-
Centre 7 .stice, Witness Assistaiice, Legal Aid, Forensic Investigation, Presumption of Innocence, Case Disposal, Judicial
Accountability, UPSC Curr=r.i Affairs 2026.
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